
TECHNOLOGY PLAN 

 

As the students of Fremont County Joint School District 215 reach for futures in higher 

education and the work force, we recognize their need to use technology more effectively.  To 

ensure an effective use of technology within the school system, we need the support of the 

immediate stakeholders: students, parents and staff.  Stakeholder support is dependent upon 

data that reinforces effective integration of technology with instructional methods within our 

district’s curricula. 

This technology plan is a living, evolving, document that aligns with the goals addressed in The 

District Strategic Plan, the District School Improvement Plan and the associated Three Year 

Professional Development Plan.  The Technology Director will review this document and update 

it as needed, to ensure goals and objectives are relevant and supportive of the overall District 

goals and objectives.  It should be noted, the goals and objectives outlined in this plan are not 

necessarily listed in order of importance.  The format of this document should be read in the 

following way: 1) goals are considered a vision for success in a particular area; and 2) objectives 

are the intermediate steps needed in order to achieve the goal.  In addition, this technology 

plan outlines the required professional development, evaluative process and goal/objective 

sustainability to obtain successful implementation.   

 

 

Goal #1: 

Improve student performance in Math, Language Arts and Science through the use of specific 

digital diagnostic tools and curricular assessments. 

Objectives: 

 Students will regularly learn through the use of digital curricular software including; 

Waterford, Reading Eggs, AR, etc. 

 Educators and building administrators will develop and/or update their schools 

respective improvement goals based on the review of benchmark and diagnostic data 

gleaned from Study Island, Star, EOC assessment scores, Smart Balanced Assessment 

Consortium Interim Assessment Block, and other diagnostic data retrieved through the 

use of digital curricula. 



Note: These goals will have specific SMART components to them as implemented in each 

respective building and reported to the Superintendent and Deputy Superintendent.  

Specific tasks are outlined in the District Strategic Plan. 

 

Resources needed: 

 Access to curricular and diagnostic software as outlined in the School District Strategic 

Plan.  This includes: Study Island, AimsWeb, AR, Star, Reading Eggs, Waterford, etc…   It 

should be noted, many of these curricular and diagnostic software measures have been 

in-use in the School District for some time so this objective represents an ongoing effort.  

 Diagnostic Student Reports generated by Study Island in the areas of Math, Language 

Arts and Science.   

 Progress monitoring and/or diagnostic data generated by AimsWeb, AR, Star 

 Student access to reliable, up-to-date, computers, connected to the District network 

infrastructure with adequate Internet bandwidth.   

 Educators familiar with hardware, software and related tools. 

 SchoolNet. 

 

Professional Development: 

As this is an ongoing objective, many educators have already been using several of the tools 

listed.  Those educators who are unfamiliar with the software mentioned in objective #1 will be 

trained at the building administrator’s discretion.  The specific timeline of the professional 

development has been outlined in the Three Year Professional Development Plan, tied to the 

District Strategic Plan. 

   

Evaluation: 

Administrators who will be tasked with the evaluation process will report to the Superintendent 

and/or Deputy Superintendent during administrator meetings conducted the second Thursday 

of the month or more frequently, as needed.  The Technology Director will conduct interviews 

with educators in sites across the District to ensure the associated technology is running 

properly.  

 



 

    

Sustainability: 

A key component to the ongoing sustainability of this objective will be adequate student access 

to functioning computers connected to a robust network with ample WAN/LAN connectivity 

and Internet bandwidth that will sustain the increased use. Key improvements to this 

infrastructure were implemented beginning in the summer break of 2013 and continue through 

the summer of 2014.  Some of these improvements include: 

 Replacement of critical switching and routing fabric.  Purchased with funds ear-marked 

from a levy that passed in 2013. 

 Increased bandwidth between schools (especially schools connected through wireless 

WAN devices).  This was accomplished as a managed service using E-rate funds to cover 

the majority of the expense that will be incurred to maintain this major improvement. 

 Replacement of a large number of computers District wide.   

 The acquisition of nine mobile computer labs with three more on the way, purchased 

with funds ear-marked from a levy that passed in 2013. 

 Enterprise level Wi-Fi system in K-8 schools. Purchased with funds ear-marked from a 

levy that passed in 2013 

 State provided Wi-Fi in grades 9-12 schools. 

 New firewall that will load-balance multiple Internet connections. Purchased with funds 

ear-marked from a levy that passed in 2013 

 Negotiations for multiple, additional, broadband connections, load-balanced according 

to application.  It should be noted, costs for this will be cost effective due to a trade for 

tower space in exchange for broadband service, from a local Internet provider.  This will 

provide bandwidth in addition to the connection provided by the State through ENA. 

 Several new file servers.  Purchased with funds ear marked from a levy that passed in 

2013 

 New Domain controllers.  Purchased with funds ear marked from a levy that passed in 

2013 

 Virtualization hardware for server redundancy and fail-over. 

 Backup hardware/software. 

Many of the upgrades and major infrastructural improvements listed were made possible 

through a much-needed levy that passed, thanks to our good patrons.  The upgrades make it 

possible to more effectively use technology that had previously become cumbersome and at-

times were even impossible, due to bandwidth and network connectivity issues.  Adequate 



access to the Internet, centrally located software servers and cloud-based curricula are now 

realized across the District.  Because of this, the objective outlined above as well as those to 

follow will be far more sustainable than they have been in the past. 

 

Goal #2 

Increase Students’ 21st Century competencies. 

 

Objectives: 

 Offering of Lego Robotics course at SFJH. 

 Integration of i-Stem Concepts in course offerings. 

 Design & Modeling and Automation & Robotics courses at NFJH/NFH. 

 STEAM concepts integrated in course offerings at SFHS. 

 Use of Web 2.0 Tools and Apps. 

 Students training in Digital Citizenship will be ongoing. 

 

Resources needed: 

 I-STEM project. 

 Project Lead the Way Software (PLTW). 

 Lego Robotics training materials. 

 At least 20 computers with i7 processors, adequate RAM and video adapters capable of 

rendering 3D animations. 

 

Professional Development: 

 PLTW training to be attended by instructor offering Design & Modeling and Automation 

& Robotics courses. 

 i-STEM training. 

 Participation in Edufest. 

 Individual buildings will conduct regular trainings to meet building goals. 

Note: Specifics of PD is outlined in District Three Year Professional Development Plan. 



Evaluation:  

Building administrators will use walk-through evaluation tools to assess effectiveness of courses 

and report to Superintendent and Deputy Superintendent. 

 

Sustainability: 

The objective and supportive goals will be sustainable thanks to the infrastructural 

improvements outlined in Objective #1.  Also, new computers have been purchased to run 

PLTW software thanks to funds from a levy that passed in 2013.  PLTW software will be 

purchased with planned on-going training and professional development.  Upgrades will be 

made as needed, excluding the three year warranty period for the high-end computers needed 

for the PLTW program. 

 

Goal #3 

Improve teaching methods and engage students through the use of digital content and 

technology-based devices in the classroom. 

 

Objectives: 

 Purchase and install multi-media projectors in remaining classrooms at NFH (all teachers 

will then have access to a projector in their classrooms). 

 Install audio speaker systems in all classrooms at NFH. 

 Install projectors and Mimeo Teach Interactive White Boards in 4th grade classrooms at 

HFE 

 Put together technology carts for all educators at SFJH.  Carts will include the following: 

Chromebook, iPad, arm to hold iPad and allow use as a document camera, LCD multi-

media projector and cart with lockable storage. 

 Purchase additional mobile labs for NFH and SFH. 

 Purchase additional projectors for classrooms at SFH. 

 Continue to utilize Classroom response systems (clickers), currently available in a few 

classrooms throughout the district.  Purchase additional systems as interest increases. 

 

 

 



Resources needed: 

 

 Projectors and associated mounting hardware. 

 Mimeo Interactive White Boards. 

 Audio amplifiers. 

 Speakers and cabling. 

 Multimedia carts 

 iPads 

 iPad arm (mounts to cart, holds iPad at various angles for use as a document camera). 

 Chromebooks 

 Laptops (complete mobile labs). 

 Storage carts with laptop charging circuitry. 

 Classroom response systems. 

 

Professional Development: 

Informal and formal in-service meetings with the goal of teaching educators to engage students 

using the new hardware and associated software will take place at the building level as directed 

by building administrators.  Documentation of attendance at trainings will be kept. 

   

 

Evaluation:  

 

Building administrators will record educators’ use of digital content in the classroom as 

evidenced on walk through data and observational data as recorded by building administrators 

and report to Deputy Superintendent. 

 

 

Sustainability: 

 

Much of the equipment needed for this objective has already been purchased.  Funds have 

come from various sources including; Education Foundation, District levy, Technology Budget, 

Building-level budgets, District-level funds.  A key component to the needed infrastructure is 

Wi-Fi throughout the district and that has been installed in grades 9-12 schools.  Installation of 

Wi-Fi for grades K-8 schools is currently under-way.  Robust networking components have been 

installed as outlined in Objective #1 and adequate staffing is in-place to support the technology.  

 



 

Goal #4 

Increase students’ Blended Learning opportunities for grades 6-12. 

 

Objectives: 

 Improve/maintain student access to Internet resources, including monitoring of Internet 

bandwidth usage to ensure broadband connections are adequate. 

 Implement/maintain various learning management systems.  These vary by school but 

include: Brain Honey, 3D Game Lab, Edmodo and others. 

 Provide teachers with adequate training to increase LMS usage. 

 Increase enrollment in LMS courses through increased course offerings. 

 

Resources Needed: 

 Additional computers to meet the increased demand blended learning poses. 

 Adequate bandwidth to meet the increased demand blended learning poses. 

 Licensing for various Learning Management Systems to be used. 

 

Professional Development: 

Individual buildings will conduct trainings to meet the needs of the building’s Learning 

Management System goals. 

 

Evaluation: 

Building administrators will use walk-through evaluation tools to assess effectiveness of 

Learning Management System use and will report to Superintendent and Deputy 

Superintendent. 

 

 

 



Sustainability: 

 Licensing for LMS software has been budget-for at the building level. 

 Computer and network infrastructure will be maintained/improved as an ongoing over-

arching technology goal. 

 

Goal #5 

Improve/maintain the efficiency of day-to-day District operations through appropriate and/or 

applicable use of technology. 

 

Objectives: 

 Maintain a sound network infrastructure that supports daily functions and operations of 

the District. 

 Maintain an inventory and upgrade/replace computers and computing devices based on 

regular evaluation of said devices.  

 Maintain appropriate operational software, services and resources. 

 Maintain appropriate security measures. 

 Ensure ongoing technology maintenance and support. 

 Utilize appropriate technologies for emergency response and general mass 

communications. 

 Seek additional technology funding opportunities. 

 

Resources Needed: 

 Upgraded/replacement network hardware (switches, cabling, wireless access points, 

network adapters, etc.) as deemed necessary based on frequent evaluation and network 

diagnostic data. 

 Upgraded/replacement servers based on frequent evaluation. 

 New computers and computing devices to be replaced based on frequent evaluation. 

 Evaluate and purchase infrastructure software licensing as needed.  This includes: VM, 

backup, NOS. 

 Firewall device for security and broadband load balancing. 

 Current subscription to emergency alert system.  We are using School Messenger. 

 



Professional Development: 

 

As this is a goal that will be implemented primarily by the Technology Department, professional 

development for the objectives will take many forms.  Formal technical training as part of 

ongoing certification studies is planned for.  There will also be regular technical trainings and 

research that is conducted as a matter of everyday business.    

 

 

Evaluation: 

 

The evaluation process will be conducted regularly through review of inventory results 

generated by software that is currently in place for that purpose as well as scripting for printer 

and drive mappings, remote technical support and other network oriented tasks.  Software will 

be regularly evaluated to ensure it is up-to-date and accomplishing the objectives.  This includes 

software for: virtualization, backup, scripting, emergency alert communications, NOS, switch 

interface, firewall interface, etc… 

 

 

Sustainability: 

 

Training and professional development for technical infrastructure management has been 

budgeted for.  As mentioned earlier in this document, major infrastructural changes have been 

recently implemented and budgets have been evaluated and adjusted to ensure ongoing 

sustainability of the network infrastructure and computing devices. 

 

 

 

 




